
CARES ACT STEERING COMMITTEE MEETING MINUTES 
ZOOM Meeting 

Wednesday, October 7, 2020 - 3:30pm 
 
IN ATTENDANCE 
 
STEERING COMMITTEE MEMBERS  
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Amy Fecher, Secretary of the Department of Transformation and Shared Services 
Jami Cook, Secretary of the Department of Public Safety 
Johnny Key, Secretary of the Department of Education 
Bill Gossage, Governor’s Office Representative 
Senator Missy Irvin 
Senator Will Bond 
Senator David Wallace 
Representative Lane Jean 
Representative Michelle Gray 
Representative Fred Allen 
 
ADDITIONAL ATTENDEES 
Jim Hudson, Arkansas Economic Development Commission 
Greg Rogers, Department of Education, Division of Elementary and Secondary Education  
Stephanie Williams, Chief of Staff, Department of Health 
ShaRhonda Love, Executive Director, Arkansas Minority Health Commission 
Keesa Smith, Deputy Director, Department of Human Services 
 
AGENDA 

1) Welcome and Opening Remarks  
2) DFA report on available funds to date 
3) Requests for consideration 

a. Department of Finance & Administration: increase preapproved funds 
b. Department of Transformation & Shared Services: Cybersecurity Data Center 
c. Department of Inspector General: medical records portal 
d. Department of Human Services: food insecurity 
e. Department of Health: Mobile Health Units 
f. Department of Commerce: rental assistance 
g. Department of Human Services: community outreach investment 
h. Senator Hammer: reimbursement for school meals 
i. Senator Garner: suicide prevention and mental health services for veterans 

4) Department of Human Services proposal to amend distribution and return funds 



WELCOME & OPENING REMARKS 

Secretary Elizabeth Smith noted she sent out the agenda, which is similar to yesterday’s agenda 
but with some additional information and specific amounts for each request.  

DEPARTMENT OF FINANCE & ADMINISTRATION: AVAILABLE FUNDS TO DATE 

Secretary Larry Walther noted the $114.3 million is still valid, and the Department of Finance 
and Administration (DFA) will provide a revised number depending on what the committee 
agrees to in this meeting.  

Senator Will Bond asked if amount of $29.6 million set aside for the Department of Health for 
vaccine administration is going to be needed. Chief Stephanie Williams noted the estimate is still 
correct but timing is the issue and different timelines have been reported on when we can expect 
the vaccines to be available. Chief Williams noted the amount may not be $29 million but they 
are not yet sure how much will be needed.  

Senator Bond emphasized the importance of having the money for vaccine administration if 
needed. Chief Williams noted the amount needed could potentially be about half or even one 
third of the original expected amount due to the timeline.  

Senator Missy Irvin echoed Senator Bond’s concern and noted our number one priority should be 
health care needs and our number two priority should be unemployment insurance. Senator Irvin 
also asked about the $50 million Parks, Heritage, and Tourism (PHT) program and if additional 
assistance will be needed to contract with the vendor that is contracted for cities and counties.  

Secretary Smith noted the rules and procedures for the PHT program are in the works and those 
will be brought to the Arkansas Legislative Council (ALC) this coming week.  

Secretary Walther noted the contract is being amended in order to do the Business Interruption 
Grant Program that PHT is pursuing. Secretary Walther noted the changes with the consultant 
will cost about $2 million which will leave $48 million for assistance for businesses, and that is 
being presented to the ALC on Friday, October 16. 

DEPARTMENT OF FINANCE AND ADMINISTRATION: PREAPPROVED FUNDS 

Secretary Walther noted $5 million is the amount that DFA believes is necessary to pay for 
preapproved items that have been and continue to be purchased by the agencies. 

Senator Irvin motioned to approve; Representative Fred Allen provided a second. 

Senator Bond asked if the procurement of PPE for state employees by Transformation and 
Shared Services (TSS) for $1.7 million was done separately from what DFA is requesting. 
Secretary Walther confirmed those were done separately. Secretary Amy Fecher noted TSS is 
continuing to supply those items to all of the departments and all of that money will be 
expended. 

Secretary Smith called for a vote; the motion passed. 

TRANSFORMATION & SHARED SERVICES: CYBERSECURITY DATA CENTER 



Secretary Fecher noted TSS is going to hold on this proposal and may come back to it at a later 
date. 

DEPARTMENT OF HUMAN SERVICES: FOOD INSECURITY 

Secretary Cindy Gillespie noted this proposal is for the Arkansas Hunger Relief Alliance to 
procure and distribute $1 million of canned goods and $750,000 of processed meat to pantries 
around the state, and there is a small amount of $76,000 for administrative costs. 

Senator Irvin pointed out that the Arkansas Economic Development Commission (AEDC) 
presented to the Public Health Committee recently and one of the items discussed was over $4 
million going toward food insecurity that would go through the Arkansas Hunger Relief 
Alliance. Senator Irvin asked for clarification on whether that amount would take care of this 
proposal.  

Jim Hudson noted the amount of the Community Development Block Grant (CDBG) funds 
going to the Hunger Relief Alliance is about $4.68 million which is well in excess of the $2 
million being requested in CARES allocation. Mr. Hudson suggested asking Kathy Webb if 
anything in this proposal will not be covered in the DCBG grant.  

Secretary Gillespie noted this proposal is for immediate purchases and the CDBG grant is for a 
3-year period so that is a longer term program. Kathy Webb confirmed that the CARES Act 
funds would be immediate and those would be spent before the end of this year, and the CDBG 
money would be split up over three years to help food banks, senior center, and other entities as 
we begin to recover from the pandemic. 

Senator Irvin motioned to approve; Representative Allen provided a second; Senator Bond 
disclosed that his law firm does not represent the Hunger Relief Alliance; Secretary Smith called 
for a vote; the motion passed.  

DEPARTMENT OF INSPECTOR GENERAL: REIMBURSEMENT FOR MEDICAL 
RECORDS PORTAL 

Secretary Smith noted the Medicaid Inspector General’s Office is requesting $8,024 to be 
reimbursed for a medical records portal that allows them to receive medical records from 
providers so they do not have to put them in the mail or visit offices to pick them up.  

Representative Lane Jean motioned to approve; Senator Irvin provided a second; Dr. Greg 
Bledsoe called for a vote; the proposal passed. 

DEPARTMENT OF HEALTH: MOBILE HEALTH UNITS 

Chief Stephanie Williams noted the largest part of this proposal would be to support Mobile 
Health Units and increase testing ability in rural parts of the state. Chief Williams noted this 
proposal also provides support for nonprofit groups. 

Director ShaRhonda Love noted this proposal will support two Mobile Health Units as well as 
Lay Workers, and it will reach Delta counties as well as the southwest portion of the state while 
working with community organizations to support COVID initiatives and targeted marketing. 



Representative Allen motioned to approve. 

Representative Jean asked if this proposal is a revised version of the proposal that Representative 
Murdock and Representative Allen had presented. Director Love answered no and Secretary 
Smith noted the proposal being considered today does address portions of the ad hoc proposal 
from Representative Murdock, like testing in those areas through the Mobile Health Units.  

Senator Irvin thanked Director Love for this targeted approach and provided a second to 
Representative Allen’s motion; Secretary Smith called for a vote; the motion passed. 

DEPARTMENT OF COMMERCE: RENTAL ASSISTANCE 

Secretary Mike Preston reminded that this proposal is for the Rental Assistance program, and the 
original $10 million request will be supported with $5.76 million from CDBG money, so the 
request for CARES funds is for $4.24 million.  

Representative Jean motioned to approve; Senator Irvin provided a second; Secretary Smith 
called for a vote; the proposal passed.  

DEPARTMENT OF HUMAN SERVICES: COMMUNITY OUTREACH INVESTMENT  

Representative Allen noted the minority community has been hit extremely hard by COVID-19 
and this proposal will address some of the need. Representative Allen thanked Keesa Smith and 
Secretary Gillespie for the work they have done on the proposal.  

Secretary Gillespie thanked Representative Allen and the Rockefeller Foundation for helping 
develop this proposal. Secretary Gillespie noted the Rockefeller Foundation will be able to 
ensure the integrity of the program and ensure the money is getting to the right organizations. 

Keesa Smith reiterated that high poverty and high minority areas in Arkansas have suffered 
greatly through the pandemic and the community based organization that serve them have been 
hit hard due to a lower amount of donations. Ms. Smith noted the main change to the proposal is 
the amount per organization has been lowered from $50,000 to $10,000 which is a more 
manageable amount in light of the timeframe allowed.  

Representative Jean asked if the request is still capped at $5 million and whether it we will be for 
counties throughout the state. Ms. Smith answered yes and noted this is for any county or city 
with a poverty rate over 15%. 

Representative Michelle Gray asked for examples of items that this money can be used for. Ms. 
Smith noted it can be used for food distribution, clothing donations, job search assistance, and 
other similar needs. 

Representative Allen motioned to approve; Secretary Walther provided a second; Secretary 
Smith called for a vote; the motion passed. 

SENATOR HAMMER: REIMBURSEMENT FOR SCHOOL MEALS 

Secretary Johnny Key clarified that this is not a Department of Education (ADE) proposal - it is 
a proposal from legislators - but the Governor had asked all agencies to look at issues and needs 



that might qualify for CARES Act funding, and the Department of Education saw this might be 
an issue at schools and provided an estimate to the Governor for a potential $22 million gap that 
ADE would monitor over the next few months. Secretary Key noted that, in the meantime, 
districts reached out to members of the General Assembly, and ADE has since worked to support 
and provide updated information to Senator Hammer. Secretary Key noted that, now that the last 
fiscal year totals are in, $9.8 million is the amount being requested. Secretary Key also proposed 
the funding sources be modified, and reminded that the CARES Act Steering Committee 
approved a $20 million allotment for ADE for school employee COVID leave. Secretary Key 
shared that ADE is monitoring the COVID leave closely, but as of now only about $600,000 has 
been disbursed, so they are confident we could move $4.9 million of that $20 million to fund half 
of this request, and the other half could come from unallocated CARES funds.  

Senator Irvin expressed concern over how these funds will be distributed and noted it is not a 
comprehensive approach for all school districts. Secretary Key noted ADE has asked districts to 
provide information on their PPE and technology expenses, and he provided examples of 
measures that are being taken to meet those needs and ensured Senator Irvin that this will 
continue to be monitored. 

Senator Bond pointed out that districts with their own food service employees were encouraged 
to keep those people on, and that is why some districts may have higher bills than others. 
Secretary Key confirmed that what Senator Bond mentioned is correct and further explained how 
the amounts listed in the proposal were determined for different schools.  Senator Irvin thanked 
Secretary Key for this dialog and clarification. 

Secretary Smith asked whether appropriation would be needed for this request. Secretary Key 
noted there is no additional appropriation needed. 

Representative Gray motioned to approve the transfer of $4.9 million already approved for ADE 
and to approve an additional $4.9 million out of the CARES Act reserves; Secretary Walther 
provided a second.  

Secretary Key clarified that the exact amount is $4,930,730 out of the $20 million from ADE and 
another $4,930,730 out of the CARES funds.  

Secretary Smith called for a vote; the motion passed.  

SENATOR GARNER: SUICIDE PREVENTION & MENTAL HEALTH SERVICES FOR 
VETERANS 

Secretary Gillespie noted that Senator Garner spoke yesterday about mental health and suicide 
prevention, which connects with drug abuse and opioid overdose, and DHS talked with Senator 
Garner to propose two different things: (1) including an expansion of services through Crisis 
Stabilization Units (CSUs) in the proposal and (2) working with DHS on details of the grant 
program and for infrastructure around the audit. Secretary Gillespie noted that Senator Garner 
was very positive about these suggestions and his proposal will be done in partnership with DHS. 



Secretary Smith asked if the services provided are specifically limited to veterans. Secretary 
Gillespie answered yes. 

Secretary Walther motioned to accept the proposal that was presented to the committee 
yesterday by Senator Garner and added to today by DHS for $5 million from the CARES Act; 
Senator David Wallace provided a second. 

Senator Bond suggested the committee set aside the $5 million and request DHS and Senator 
Garner provide more specifics in the future. Secretary Smith noted the committee could approve 
the $5 million so the appropriation can be drafted, then the formal proposal can be approved at a 
later date. Secretary Walther agreed. Senator Irvin asked about the timeline for this proposal and 
for the meat processing proposal in relation to the ALC meeting on October 16.  

Senator Wallace shared that 50 years ago today he was commissioned as a Second Lieutenant in 
the Army, so he has had 50 years of either being in the military or working with veterans and he 
asked that the committee approve this. Representative Allen and Secretary Smith thanked 
Senator Wallace for his service. 

Secretary Smith called for a vote; the motion passed. 

DEPARTMENT OF HUMAN SERVICES: PROPOSAL TO AMEND DISTRIBUTION & 
RETURN FUNDS 

Secretary Gillespie reminded that the Steering Committee approved $23.4 million to be provided 
over a two month period for providers that were purchasing PPE, reconfiguring offices, and 
undergoing other shifts, but less than $2 million was requested during that period. Secretary 
Gillespie noted they have begun hearing from other providers about an additional need for 
support, and pointed out that a lot of the provider groups that were listed during that first period 
of the pandemic closed down, so they did not need the resources but when they reopened the 
resources were no longer available. Secretary Gillespie also noted there was a group of providers 
that was missing in the first wave, including those doing home health work, so they are 
proposing to add those providers that were not included from March 18-May 30 and make them 
eligible to send receipts and be reimbursed for expenses they incurred in that period. Secretary 
Gillespie noted they would also take another increment of the money, slightly over $10 million, 
and make that available to all of the providers to send in requests for reimbursement for expenses 
incurred from May 31-November 15. Secretary Gillespie noted each provider would be 
reimbursed equitably until DHS runs out of those funds. Secretary Gillespie also noted DHS is 
proposing to return $6.6 million to the CARES Act Steering Committee for reallocation.  

Representative Jean motioned to approve; Representative Gray provided a second; Secretary 
Smith called for a vote; the motion passed. 

DISCUSSION 

Secretary Walther reported that the committee approved $27.3 million in CARES Act money, 
and that will leave $87 million available for allocation. Representative Jean asked if this includes 
the $6.6 million that was returned and Secretary Walther answered yes. 



There was a discussion around whether to hold the next committee meeting in a week and what 
items would need to be considered at that time. 

MEAT PROCESSING GRANTS: REQUEST FOR ADDITIONAL FUNDING 

Representative Gray pointed out that if more money is not provided for meat processing and that 
does not get on the agenda for ALC, there will not be enough time to spend that money.  

Secretary Smith noted the Department of Agriculture had received approval previously from the 
Steering Committee for $5 million for their grant program but they received about $33 million in 
requests. Secretary Smith noted Secretary Wes Ward has reviewed the requests and determined 
that an amount of $5.4 million is needed in addition to their initial $5 million. 

Senator Irvin provided additional information about the meat processing grant distribution and 
noted the additional request for tier two funding is for $5,453,471.87. Senator Irvin noted the 
Department of Agriculture took over $30 million in requests and boiled it down to these 
numbers. 

Secretary Walther asked if once the money would be able to be spent immediately once it is 
distributed since they know who the recipients may be. Senator Irvin noted that may be a 
question for Secretary Ward. Representative Gray voiced her concern over time sensitivity if 
these meat processing plants have to spend the money once it is disbursed to them. Secretary 
Walther confirmed they do have to spend it by the end of the year. Senator Irvin noted this is a 
time issue and mentioned that if everyone can look at the proposal she will ask for a motion.  

Secretary Smith shared her screen with the committee to show the proposal and Senator Irvin 
spoke more about the need for Arkansas to grow the meat processing industry to meet the needs 
of our citizens and ensure we do not have an interruption in food supply.  Senator Irvin also 
clarified this is not a new grant program, it is just a request for additional funds so they can meet 
the demand. 

Senator Irvin motioned to approve; Secretary Walther provided a second; Secretary Smith called 
for a vote; the motion passed. 

The meeting was adjourned. 


